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Casepak chosen for 18,000tpa Charnwood
Borough Council contract
Five years after Casepak’s state-of-the-art Materials
Recycling Facility (MRF) opened in Leicester, the
team is delighted to announce its partnership with
nearby Charnwood Borough Council to process
18,000 tonnes per annum of the borough’s
recyclables.
Dry mixed recyclables, including material from 70,000 homes
in the borough, will be collected by the Council’s contractor and
sent to Casepak’s MRF.
The contract is already in operation and will run for the next two
years, with an option to extend for a further two years. Casepak
was awarded the contract following a rigorous open tender
process, and scored highest points on cost and quality of service.

Five years of recycling excellence!

Cllr Hilary Fryer, Cabinet Member for Open Spaces and Leisure
at Charnwood Borough Council, said: “I am delighted we are now
working with Casepak. They are a local company and it means
these materials can be processed within Leicestershire,
minimising the amount of transportation involved.”

September 2016 saw Casepak celebrate five years of
operations at the MRF.
Opened in 2011, the MRF is one of the UK’s most modern
facilities, currently processing 130,000 tonnes of material
per annum and employing 40 permanent staff and up to 150
agency workers.

The partnership will see Leicester’s leading recycling firm assist
the Council to improve recycling across the Borough, as well as
supplying data about what materials are being recycled.
Georgina Cullen, Business Development Director at Casepak,
commented: “This partnership enables Casepak to deliver first
class recycling services within Leicestershire. Our team is
dedicated to providing a high quality service and we look
forward to working with Charnwood to boost recycling rates
across the borough.”

Casepak also plays a key part in the local community,
supporting local projects and sponsoring community
events and initiatives.
For more information please visit www.casepak.co.uk
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Circular economy must be central
to post-Brexit waste policy
By Mark Smith, Joint-Managing Director

‘Uncertainty’ was the word that characterised much of the
debate around the UK’s vote to leave the European Union,
both during the referendum campaign and in the months
that have followed this momentous decision.
Much of the detail about how ‘Brexit’ will impact the UK’s
economy is still unknown and it may be years – if not
decades – before the true implications of the leave vote will
manifest themselves. So, what could Brexit mean for
recycling and waste management providers in the UK?
What is clear is the need for the sector to come together to
determine and articulate a clear vision for the UK’s waste
and recycling strategy. We can’t afford to go round and
round with discussions about the viability of the circular
economy; whatever the outcome of our negotiations with
the EU, resource efficiency and sustainability will be
paramount to our ability to make a success of the
challenges and opportunities that Brexit presents.
On the one hand, there is no doubt that the UK’s
membership of the EU has been a positive force in
introducing legislation to bring environmental concerns and
ambitious recycling targets to the forefront of the policy
agenda. The UK has made great progress in raising
recycling rates, from 10% at the turn of the millennium to
nearly 45% last year. Brexit potentially leaves our sector, like
many other industries, exposed to the financial and policy
uncertainty ahead; the great fear is that waste and recycling
drops to the bottom of the Government’s deepening in-tray.
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Another issue that
could impede recycling
targets is the impact
of Brexit on the UK’s refuse derived fuel (RDF) exports. The
drop in the value of the Pound against the Euro, coupled
with economic growth in key importing markets (which has
increased the supply of domestic waste), has led to an
increase in gate fees on the continent. The danger is that
rising prices make RDF exports economically unviable and
leads to a return to waste landfilling in Britain, which is
clearly undesirable.
On the other hand, many also see opportunities as a result
of our vote to leave. For one, Brexit affords the government
the freedom to set its own waste recycling targets. Looking
ahead, it’s important that we continue to work towards not
only achieving, but exceeding, the sustainability targets
originally laid-out by the EU – we can’t allow the UK to
reclaim its moniker as ‘the dirty man of Europe’.
The recycling sector has an important role to play in Britain’s
post-Brexit landscape, and we need to ensure we are in the
vanguard of any discussions, working together to ensure
progress towards the ultimate goal of a circular economy.
As Steve Lee, Chief Executive Officer of the Chartered Institution
of Wastes Management, commented, “There has never been a
more important time for our industry to work together and to
use our body of knowledge and expertise to help influence and
deliver a new environmental vision for our country.”

MRF Code of Practice update
Casepak’s MRF team continues to go above and beyond,
delivering recycling excellence in relation to the Environment
Agency’s (EA) MRF Code of Practice regulations.
The Code of Practice is a set of requirements that were put in place by the EA in
2014. The regulations require all permitted MRFs processing more than 1,000
tonnes of dry recyclate per annum to measure and report the quality of the input,
output and residual waste streams every three months.
It is standard procedure at the Casepak MRF to develop sampling and grading
applications, update sampling stations and submit our quarterly results on time.
Lee Bradbury, the MRFs Operations Manager, said: “At Casepak we continually
monitor the input and output samples as part of our weekly KPIs. The processes
we have in place help us to achieve the highest possible standard of recycling.

Double dealings at
the MRF
Walsall Metropolitan Borough Council
has renewed its contract with Casepak
for a further two years following a
competitive tender process.

The agreement involves Casepak
processing 22,000 tonnes of dry
mixed recyclables per annum. This
material is delivered to Walsall’s
Waste Transfer Station on Fryers
Road then sent on to the Casepak
MRF for processing.

“We take sampling seriously and our results speak for themselves – from July’s
KPIs we saw more than 96% of recyclable material going through the MRF. Setting
these best practice rules now will ensure that we’re ready for the new regulations
that come into play in October.”

Georgina Cullen, Casepak’s Business
Development Director, said: “We have
worked closely with Walsall for many
years and are delighted that the
Council has continued our partnership.

Driving staff development

“During time spent working with
Walsall, we have helped the Council
reduce contamination rates from 15%
to between 8% and 10%. Through our
robust sampling process, the MRF
team will ensure that we continue to
reduce contamination rates over the
next two years.”

Casepak’s transport team have been building on their Driver Certificate of
Professional Competence (CPC) qualifications with a selection of safety and
best-practice related accreditations.
Accreditations include:
Basic skid steer loader operators course
Basic articulated loading shovel
operators course
Counterbalance lift truck operators course
Basic rough terrain telescopic
operators course
Neville Cluley, Sales Administrator has been overseeing the initiative and said:
“Casepak is committed to our employees’ professional development to ensure
they get the best out of their abilities and deliver a first class service. We’ve had
a great response to these additional training courses and will look to broaden
the training programme across other departments in the company.”
The qualifications are recognised by the Independent Training Standards
Scheme and register (ITSSAR).

Well done team Casepak!

Casepak has also signed a new
contract with FCC.

This agreement sees Casepak
collecting dry mixed recyclables from
FCC’s Market Harborough Waste
Transfer Station and sending it to the
MRF for processing.
As the MRF is based just 20 miles
away from the FCC transfer station,
Casepak’s solution is of benefit to the
environment, as the close proximity
results in less air pollution.
Georgina concluded: “This contract
allows FCC to recover the waste and
ensure it is processed efficiently and
responsibly at the MRF.”
If you would like to know more about
Casepak’s MRF, please visit our website.
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Casepak puts DK Group on
the road to zero waste to landfill
Objective

An efficient waste handling system to process oversized
cardboard and plastic

The DK Group operates two businesses from its main site
in Rugby:
DK Packaging – the designer and manufacturer of
nationwide packaging solutions
DK Packing & Casemaking – contract packers for the
automotive industry.
With two factories on its Rugby site, waste material built up
quickly and a solution to deal with the excess material was
needed. It was important that the company employed to
manage the material was centrally located and offered a cost
effective solution to serve both sites.

Solution
Following a competitive tender process, Casepak was awarded
the contract to handle the cardboard waste. Casepak designed
a tailored solution to suit the two facilities at DK Group
Packaging’s site. The solution incorporated:

Casepak bolsters its team
Casepak has welcomed four new additions to teams
across its Enderby and Sunningdale Road sites.
Transport Manager Glenn Blackstock brings with him
11 years’ transport management experience and holds a
Transport Manager’s Certificate of Professional Competence
in Road Haulage. Glenn’s role at Casepak sees him
managing a team of 17 drivers as well as three staff who
control the weighing in and out of vehicles and containers.
New Weighbridge Administrators, Stephen Clark, based
at Enderby and Katherine Sanderson-Holmes, based at
the MRF have also been welcomed to the team. Their
roles include weighing Casepak vehicles and
international containers in and out of the site, and helping
to co-ordinate the team.
In addition, Navraj Chhokar has joined the team as
Finance Administrator.
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Reduced manual handling and transport
A new stream of revenue for DK Group Packaging for the
recyclable materials.
A Thetford T4XL Compactor was installed allowing high
volume excess material to be compressed to make it easier
to handle and to store in the compaction container.
The material is then collected by Casepak and sent to its
Collections and Processing Facility in Enderby for processing.

Outcome
Casepak’s solution benefited DK Group Packaging
as operations were updated and space on both sites
was made available due to waste being compacted
before storage.
Due to the close proximity of DK Packaging Group’s site
and Casepak’s facility, the material is no longer
transported long distance, meaning fewer harmful
emissions and reduced overall consumption of fuel for
heavy duty road vehicles.
Kim Dutfield, DK Group Packaging’s Director, said:
“Casepak offers us a bespoke recycling, collection and
processing solution which fits in with our requirements.
“Members of staff are all using the new system and have
seen first-hand the benefits of streamlined operations.”
Craig Russell, DK Packing & Casemaking Director, added:
"This project's success is a result of great collaboration
between DKPC & DKGP to find the best fit solution for the
joint site facility. Casepak has brought the immediate
benefits of improved service resulting in site efficiencies
and transparency to the waste management to enable
traceability for both commercial and regulations
demands. We are very much looking forward to the next
project to move towards zero waste to landfill."
Vikki Brown, Casepak’s Business Support Executive, said:
“It’s always refreshing to see a large organisation take
steps to create a more sustainable future while improving
its waste and recycling processes.”

W www.casepak.co.uk
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@CasepakLtd

