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Emerging from Covid’s shadow 
Covid 19 has had a profound impact on almost
every facet of life in the UK. The waste and
recycling sector, an essential service with
designated ‘key worker’ status throughout the
pandemic, has certainly been one of many
affected.   
The dual requirements of meeting new social distancing and
safety guidance while continuing to operate a safe and
efficient service have brought a host of new challenges for
Casepak which have had to be overcome. 

When Coronavirus struck, a range of measures were
immediately put in place to keep our staff and visitors safe.
Facemasks and mandatory social distancing rules were
introduced in line with Government guidance, along with
screens in indoor working areas.  

Coronavirus information boards, public health messages
and awareness training were also disseminated to staff,
alongside extensive measures to monitor health and
welfare. Routine cleaning and de-sanitisation programmes
were considerably stepped up. These measures were well
received by employees as they recognised the efforts put in
place by the company to reduce the spread and impact of
Covid-19. 

With more people working at home, staying indoors and
shopping online, the volume and type of waste that we have
seen has also changed, in particular an increase in
cardboard and packaging, while the Christmas period saw
a spike in the quantity of glass collected. There appears to
have been a general improvement in recycling habits and
with greater volumes of material we have seen the amount
and quality of recyclables increase in many cases. 

That said, we have also seen a rise in contamination,
including from food contamination and nappies in the
recycling stream. During a typical day at the MRF we can
remove more than 1,000 nappies from the mixed paper
recycling stream – that's around 15 nappies every 10
minutes based on the MRF working at 100% capacity. 

Despite the ending of most restrictions, waste volumes are
still not stable. It remains to be seen whether this represents
a new trend in the UK, for example if shopping habits have
permanently switched to online and if people continue to
work from home. Casepak is working closely with our local
authority clients to help communicate with residents what
materials will be accepted as recycling, in order to improve
the quality of collections.  

The waste sector, including Casepak, has been further
impacted by the ongoing nationwide shortage of HGV drivers,
a situation made worse by Covid (which has meant a backlog
of HGV driving tests) and Brexit, which has seen some
drivers and agency workers move back to EU countries. 

Despite the considerable challenges posed by coronavirus,
Casepak has operated continuously to maintain high quality
recycling services for our clients throughout the pandemic.
This is in no small part thanks to our employees’
commitment and dedication, and we are thankful and
grateful for their continued hard work and commitment
during these difficult times. IN THIS ISSUE...
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Welcome to the latest issue of The Recycler newsletter. From all of us at Casepak, we’d like to wish you a
very Merry Christmas and prosperous New Year.
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Combating contamination
Contamination is one of the largest problems that
we face at our Material Recycling Facility (MRF). It
occurs not only when objects are placed in the
recycling bins, but also when they are insufficiently
cleaned or dried before they are recycled, which
risks damaging all the materials in a load.

In fact, at the end of 2019, research found that 17% of the
material sent to MRFs across the country was contaminated,
and therefore unrecyclable. This is thought to have increased
since then due to all of us producing more waste while we
have been at home during successive lockdowns. 

Some of the worst issues that we find at our MRF are food
contamination and nappies in the recycling stream. Food
contamination’s effect on our recycling efficiency can be
great. If containers still have food inside them, they cannot
be recycled and the food waste often makes other materials,
such as cardboard, wet and therefore unrecyclable.

Nappies can cause a similar problem. Although all of the
local authorities that we work with make it clear that we are
unable to recycle nappies, we have to remove more than
1,000 nappies a day from the mixed paper recycling stream
– which is about 15 nappies every ten minutes.

Items can also cause issues if they are placed in the wrong
bin. This is because our MRF is programmed to recognise

specific materials which are expected to enter the facility in
the first place. Therefore, if items are placed in the wrong
bin then they will not be identified and properly separated,
which  can interfere with the process.

This also means that our recycling efficiency would be
affected if new legislation were to alter the composition of
the material that we receive. We have invested in set
machinery which deals with certain materials and delivers
high specifications.  

For example, we have one machine which deals with around
two tonnes of cardboard every hour. However, if the mix of
material going into the machine were to change, we would
see spikes in certain areas. So, we would have to look at
altering things to keep up.

We are therefore not only looking at ways to reduce
contamination in our own recycling stream, but closely
watching the upcoming legislation changes from Defra,
which could dramatically shift the composition of recyclables
through projects such as a deposit return scheme. 

MRF film grade plastic
Film grade plastic can often cause confusion
among recyclers when deciding whether they
should put it in their recycling bin. This is because
many will have heard that materials such as cling
film or plastic bags can cause issues with the
quality of the recycling.

While this is true, our MRF can process film grade plastics,
including the peel-off film lids of ready meals. When these
materials are placed in the recycling stream, our fully trained
quality inspectors identify and recover them in the Pre-Sort
Cabin before other materials are separated.

However, this process is not as efficient as the other
materials that we recycle and risks reducing the quality of
the plastic materials if the film is not separated correctly.
There is currently also a very small market for MRF film,

which makes it difficult for us to find reprocessors to sell it
to. As a result, if we have no orders for the film, we have no
alternative but to send it to refuse derived fuel (RDF) and
solid recovered fuel (SRF) facilities to be burnt for energy.

Yet, there are signs of growth in the film market, which will
enable more film to be reprocessed. Recently, Lets Recycle
have recognised a MRF film grade in their price indices. This
reflects a growth in market prices for MRF film rather than
cleaner grades and is likely to cause more sales of the
material. 

A number of specialist recycling points have also emerged,
with some major supermarkets offering bins specifically for
recycling plastic bags. Initiatives such as these separate film
grades before they enter the recycling stream. They will also
generate a market for these materials to be reprocessed that
will improve our ability to sell the film we already recover
and increase our recycling efficiency.



Step it Up for Recycle Week
The Waste and Resources Action Programme
(WRAP) ran its annual Recycle Week between 20-
26 September. This year’s theme, ‘Step it Up’, was
a call to arms to the nation to increase recycling
habits to help tackle the climate crisis.

Recent months have seen a series of shocking events
confirm the immediate risk of climate change. Following
unprecedented flooding across Europe and the UK, the 
UN’s Intergovernmental Panel on Climate Change (IPCC)
released a terrifying report on the dangers facing the 
planet in the future unless there is a reduction in greenhouse
gas emissions.

Recycling is one way that we can help to reduce our own
contribution to climate change. As such, WRAPs yearly
Recycle Week places the responsibility on each individual to
think about ways to improve their recycling habits and help
the environment. Not only must we all increase the number
of items that we recycle, but we must also improve the
quality.

A recent study by the Centre for Social Innovation found that
many who consider themselves to be good at recycling are
the worst offenders of putting rubbish in the wrong bin due
to a rise in ‘wishcycling’. It suggests that a guilt about
sending items to landfill drives people to place unclean items
or unrecyclable materials in their recycling bin, which can
contaminate whole loads.

Such figures show the need for Recycle Week to educate the
population on the best recycling habits. The success of the
project can be seen in how the nation’s recycling rate has
risen from 20% to 46% since Recycle Week was first held in
2004.

Yet, this means that 54% of household waste is still sent to
landfill, which shows the vast improvements that we still
need to make. For more information on how to ‘step up’ your
recycling practices visit our website or look at WRAP’s
Recycle Week page here: https://wrap.org.uk/taking-
action/citizen-behaviour-change/recycle-now/recycle-week

Casepak has won a tender to process waste from
Tewkesbury Borough Council. The contract will see
Casepak process around 10,000 tonnes of mixed
material over the course of three years,
comprising of paper, cardboard, plastics, cartons,
glass and metals.

The dry, mixed recyclables will be collected from homes and
businesses in Tewkesbury and transported to a transfer
station before being sent to Casepak’s MRF. 

Alongside the processing contract, Casepak will work closely
with Tewkesbury Borough Council to improve their
communications and encourage residents to improve the
quality of the material collected through reducing contamination.

The new contract was secured after a competitive tender
process and began on 29 March 2021. It also includes an
option to extend the partnership for another four years.  
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RECYCLE 
WEEK 2021

Casepak secures new contract with Tewkesbury

https://wrap.org.uk/taking-action/citizen-behaviour-change/recycle-now/recycle-week
https://wrap.org.uk/taking-action/citizen-behaviour-change/recycle-now/recycle-week


Objective

As a leading mail company that delivers printing, packaging
and postage solutions for its clients, Central Mailing Services
produces almost 300 tonnes of waste each year at their 46,000
sq ft super-site in Birmingham. This waste is made up of a
number of different materials, which need to be collected and
processed in separate containers. 

In July 2021, Central Mailing Services approached Casepak to
implement a full waste management programme that
guarantees that none of their waste is sent to landfill. The
company also wanted an efficient waste recovery system to be
introduced to minimise its manual handling and labour costs,
improve its market revenues and reduce its carbon footprint.

Solution

The first step in Casepak’s partnership with Central Mailing
Services was to undergo a waste audit, which recorded the
types and volumes of waste that were created at its

Birmingham-based site. Following this, it was decided that the
company required compaction, baling and extraction
equipment, which would allow it to process and collect the
large amounts of paper, cardboard and plastic waste it was
producing. Casepak introduced a Thetford Compactor Unit and
Twin Chamber Baler for this purpose, as well as open top
containers to collect Central Mailing Service’s general and
wood waste. 

Outcome

The introduction of this machinery, along with a full waste
management programme, has helped Central Mailing Services
to increase the amount of waste that it is able to collect and
process. While cardboard, paper and plastic waste can then be
recycled, more difficult forms of waste, such as wood waste,
are sent to be converted into Refuse Derived Fuel (RDF), which
ensures that none of their materials go to landfill.

By ensuring that waste is more efficiently processed at the site,
Casepak has already reduced the amount of money that
Central Mailing Services has to spend on labour costs, whilst
reducing their carbon footprint. Throughout the remainder of
the five-year contract between the companies, Casepak will
continue to monitor the waste produced at the site and modify
the waste management programme to match Central Mailing
Service’s changing needs.
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See for yourself 
Visit the MR F
Call us on 0116 286 7772 to arrange
a visit or email info@casepak.co.uk

Delivering improvements for Central Mailing Services

http://casepak.co.uk/about-us/careers/

